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Timbertown – Issues for Discussion, July 2009

Part One - Summary of Issues from Consultation (February 2009):

· Major maintenance & infrastructure upgrade requirements;

· Increasing risks associated with regulatory pressures;

· Increasing annual operating costs;

· Lack of control associated with the current operating model & brand;

· Entry prices are below market preparedness and less than similar attractions;

· Lack of a shared vision;

· Lack of community involvement in decision-making;

· Lack of new activities & attractions to enhance the customer experience
· Limited signage and promotion;

· Long-term lack of capital works investment

· Many of the above issues have existed since the early 1990s.

Part Two - Analysis of options:

Development 

· The estimated cost of works required to respond to compliance related infrastructure issues is approximately $7.7 million;

· The estimated cost of works to supply additional attractions identified in the community consultation process is a minimum of $7 million;

· Council does not currently have the capacity to fund these works;

· Alternative strategies to source funds are required such as State & Federal Government, private enterprises and public companies;

· Addressing the operational issues is likely to reduce the annual subsidy

Departure

· Sell the land and assets use the proceeds to fund other projects in community.

Part Three – Community Consultation:

Through face-to-face community consultation; through a random telephone survey and through web forums, the community will be asked their views on the following issues:

The impact of Timbertown:
· What does the community most value about Timbertown? & 
· What effect will it have if it is not here, both socially & economically?

Redevelopment:
· If Timbertown was to be redeveloped, what additional activities & customer experiences do you see into the future to ensure its sustainability?
· Are these additional activities / experiences viable?

Funding:
· How do you see Timbertown being funded into the future?
· How will the initial development costs be funded?
· How do we ensure the ongoing financial sustainability of Timbertown?
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